Subject: Finance Committee Minutes
Date : Oct 11" 2012 meeting
Time: 7pm- 8:15pm
Place: Town Hall
- Attendees: Dennis Skey, Rick Pocklington, Linda Chomiak
7pm: Meeting Started
Piedge Allegiance
Approval of previous meeting minutes

Committee reviewed the budget proposals from the upcoming meetings schedule
on October 15" and October 22 @ the BoS meeting.

BoS plans to take 40 minutes to review on Oct 15" to review.

Health Agencies, Public Welfare, Revaluation of Properties, Highway, Street &
Bridges.

On Oct 22™ BoS scheduled 40 minutes. To review Election & Registration,
Planning and Zoning, Cable Access, Fire Department and Cemeteries.

Questions we had:
Is there a warrant for milfoils control?

Relative to debt and credit rating, what is the benefit of doing a budget for two
years?

Explains and plans for town paving? Is there one, can we get a copy?
What are the new expense for the Master Plan?

Rick was going to ask the BoS for the side walk plan.



For the fire department, have we thought about consolidating the maintenance
plan?
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