Minutes of the Board of Library Trustees — May 2, 2006 — 7 PM
Brookline, NH

Present: Eleanor Amidon Jodi Tochko Guests: Betsy Solon
Russell Heinselman Ann Somers
Loring Webster Dave Partridge
Barbara Coon
Helen Ballou

Minutes

Upon motion by Russ, seconded by Loring, it was moved, to accept the minutes of
the Board of Library Trustees’ meeting of April 4, 2006 as written. Motion passed
unanimously.
Treasurer’s Report
For the period ending April 30, 2006, the Treasurer’s Report shows a balance of
$44,026.28. The report was accepted.
Old Business
Health Insurance - Jodi’s enrollment in the insurance program is complete, effective
April 1, 2006.
Water Testing — Jodi reported that the preliminary water test shows that there is no
presence of bacteria or arsenic. The detailed report is forthcoming.
Shelves — The staff is to be commended for their patience and fortitude while setting up
the bookshelves. One set, after some modifications were made, is complete. One set,
however, is bowed considerably and will be replaced at no cost within 3 weeks. The
driver and Loring were both very helpful.
General Maintenance -
-The custodial closet will be getting a locking lever handle soon.
-Fibercare will be cleaning the carpets on June 3, 2006.
-There is no date set for the duct inspection/cleaning. Jodi will call Scott Knowles
about it.
Fire Safety Re-Inspection — There are 3 items that need attention:
1. Alarm system tested, inspected, and smoke detectors cleaned.
- Brian Fessenden will test them.
2. Temporary light over the CD books removed and a permanent light installed.
-A solution is being considered.
3. Brighter Exit sign from the children’s side to the Main St. side of the building and
transferring an Exit sign.
-Jodi will call the appropriate persons about it.
Is There a Mouse in the House? Or Otherwise Known As: “If You Give a Mouse a
Book™— Following a discussion and demonstration, it was decided to place an
appropriately sized, baited, Havahart trap in the custodial closet after the lock is installed.
This should help to determine the extent of any mouse occupancy.




Minutes of Meeting on May 2, 2006

Televised Meetings — Dave Partridge explained that various town meetings are taped and
replayed on Channel 13. The Library Trustees meetings could easily be included. Not
every meeting needs to be taped. It could be useful for special meetings, e.g., joint
facilities/trustees meetings. They would appreciate a couple of days notice. The cameras
would be turned off for non-public sessions.

Alternate Trustees — Upon motion by Russ, seconded by Loring, is was moved to adopt
the provisions of 202-A:10, accept applications from interested individuals for the
position of alternate trustee, select names and offer them to the Selectmen for approval.
It was not decided on the number of alternates or the number of applicants. It is a one
year position. Dave Partridge offered to post it on the Town’s website. Motion passed
unanimously.

Facilities Committee — Loring reported that the meeting on April 13, 2006 was attended
by 10 residents. 7 members were chosen for the committee. Subcommittees will be set
up at the next meeting, May 5.

Wish Lists — After a lengthy discussion, Loring gathered and read 3 of the Trustee’s Wish
Lists. Ann Somers is compiling and typing all of the information collected. The list of
requirements will be closed by June 8, 2006.

Policy — A discussion of the policy will be a focus at the next meeting.

New Business

Sign — The front sign is deteriorating. Chuck Bunker is putting together an estimate.
Jodi will inquire about a solid wood version that would maintain the current shape and
also the possibility of turning it. There is some question of underground tanks in that
general area.

Library Trustees Association — The annual dues are increasing from $15 to $20 in 2007.
Spring NHLTA Meeting — Loring gave a summary of the 2006 NHLTA Spring
Conference. His report is included. He will schedule a date with the President of the
NHLTA, Lil Edelman, who has graciously offered to speak at a Trustees’ meeting.
P.L.A. Meeting in Boston — Jodi reported on the Public Library Association Meeting that
she and Pat attended in Boston. The workshops were great and they sparked many new
ideas.

Funding — A question was raised as to the possibility of funding to help offset the cost of
a new library/addition. The Friends of the Brookline Public Library are working towards
not-for-profit status and could do fund-raising. The Trustees could set up a Building
Fund/Foundation and work towards receiving grants.

Cardholders — Jodi reported that there are currently 2,088 patrons.

The next regular meeting will be held June 6, 2006 at 7:30 pm.
Upon motion by Russ, seconded by Loring, the meeting was adjourned at 9:05 pm.

Respectfully submitted,

Helen J. Ballou






