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Minutes of the Board of Library Trustees -November 5, 2009 — 7:07 PM
Brookline, NH

Present: Ed Cook Louise Price Betsy Solon
John Lindgren Helen Ballou Myra Emmons, Director

Minutes
Upon motion by Helen, seconded by Ed, it was moved to accept the minutes of the Board of
Library Trustees’ meeting of October 8, 2009 as written. Motion passed unanimously.
Treasurer’s Report
For the period ending October 31, 2009, the Treasurer’s Report showed a balance of $68,760.71.
The report was filed.
-Betsy distributed 2009 year to date budget figures including the 2009 YTD town payments and
circulation statistics. (see attachments)
-Betsy presented the October 2009 bills for the library. The board reviewed them and initialed
the check register.
-Betsy asked Myra to submit all outstanding bills, book orders, and the petty cash amount before
the next meeting so that the board will know how much is left in the budget.
Old Business
Director’s Report —
Myra submitted the following items:
-Director’s Report
¢ The NH Cemetery and Gravestones program was well attended.
e Steve Blunt will present “Liberty is Our Motto: the Hutchinson Family
Singers” on November 17.
e See attached Director’s Report for more details.
-Minutes from October 2009 staff meeting (see attachment)
-Adult, juvenile and young adult purchases for October 2009 (see attachments)
-Circulation statistics through October 2009 (see attachment)
-The BPL will receive four kill-o-watt meters as a donation from PSNH. The devices will be
cataloged and patrons can check them out to monitor electricity usage in their appliances.
-Myra reported that in the last two weeks of October, the average patron count was 551.
-Betsy requested the expected outstanding fine amount and how much is actually recoverable by
the next meeting.
Maintenance-
¢ Brian moved/repaired the defective holdback. The resulting hole needs to be repaired.
e There is a small patch of graffiti on the front step.
Carpeting- Devine Flooring gave a quote of $8,893.97 which includes moving the shelves.
Panic Buttons- Myra is trying to obtain the correct phone number for a firm that supplies panic
buttons. Myra will pursue information from other sources.
New Phone System- Purchase of a new phone system is probably not necessary as the problem
with the phone lines seems to be fixed after Fair Point worked on the outside lines and made
other improvements.
Appraisals: Myra asked Ann Sommers to take a picture of the railroad poster and send it to Ron
Pelletier for an appraisal. Louise will contact Ron about appraising the other library items before
the end of the year.
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Volunteers- Myra did not have the description of volunteers’ duties prepared. She will bring it to
the next meeting.

Contact List- Myra will email the updated contact list to the board.

Personnel Files- There are no personnel records for past library employees filed at Town Hall.
Ed contacted some past trustees who have no information pertaining to the missing records. It
was suggested that as part of the library’s disaster plan, new employee records should be scanned
every year and stored at Town Hall with other library documents.

Friends Paperback Book and Bake Sale: The Friends raised over $1300 at their October
paperback book sale. Thank you to everyone who volunteered!

New Business

Clerk Scheduling: The schedule is tight but any issues with it have been settled so far. Betsy
asked Myra to call the trustees if she needs any extra help. It was agreed that a volunteer night
should be held soon to promote new volunteers.

2010 Holiday Schedule: The 2010 holiday schedule was set as follows:

January 1- New Year’s Day October 11- Columbus Day

February 15- President’s Day November 11- Veteran’s Day

May 31- Memorial Day November 25 & 26- Thanksgiving
July 5- Independence Day (observed) [December 24- Christmas (observed)]
September 6- Labor Day December 25- Christmas Day

Betsy recommended that the library close early on Christmas Eve in accordance with other town
offices. It was agreed that this year, the library will close at 2 pm on Christmas Eve and at 5 pm
on New Year’s Eve. Upon motion by Helen, seconded by John, it was moved to accept the
2010 holiday schedule. Motion passed unanimously.

Annual Library Report: Helen will submit a draft of the annual library report for the [2009]
town report at the next meeting.

Blood Drive: A blood drive sponsored by the Brookline Women’s Club and Brookline
Ambulance Service will be held on November 23. Myra inquired about the staff leaving to
donate blood. Legally, statf members should sign out when they leave the library during their
shift and sign in after they return. At least two staff members need to be present at all times
when the library is open.

LGC Training Sessions: Betsy reported that the LGC travels to locations and presents free
workshops which would be available to library staff, trustees, and family members. Betsy will
email the LGC workshop catalog to Myra and the board.

BPL Policy Manual: The BPL policy manual was reviewed and updated to section 7. Ed will
double check past versions and minutes to ensure that all updates have been included and email
the latest updated policy manual to Myra and the board. Myra will send proposed changes from
section 7 onward to the trustees which will be reviewed at the next meeting. Upon motion by
John, seconded by Louise, it was moved to increase the annual non-resident library card
fee to $40.00. Motion passed 4 yes-1 no (Ed).

Upon motion by Helen, seconded by Ed, the meeting was adjourned at 9:50 pm. The next
regular meeting will be held on Thursday, December 3, 2009 at 7 pm.

Respectfully submitted,

Helen Ballou



