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   Minutes of the Board of Library Trustees – June 24, 2008 – 7:05 PM 

Brookline, NH 

 

Present:   Ed Cook        Louise Price   Betsy Solon   

                John Lindgren    Helen Ballou     Myra Emmons, Director  

  

Note:  

          -As of May 2008, all amendments to the Minutes will be placed in brackets [ ] for    

            viewing on the internet.   

          -All attachments to the Minutes can be found at the Brookline Public Library in the  

           Minutes binder. 

 

Performance Reviews- Myra reported on the progress of the performance reviews.  She 

has received three completed self evaluation forms from the library staff and is waiting 

for the remainder to be submitted.  Myra would like to revamp the performance review 

forms to simplify and streamline them.  Helen had attended a performance review 

seminar at the Spring 2008 NHLTA conference.  She suggested keeping “Needs 

Improvement,” “Meets Expectations,” and “Exceeds Expectations,” and removing 

“Exceptional” from the rating scale on the form.  Helen also offered a copy of the Town’s 

Employee Performance Evaluation and its directions to Myra for ideas.  Myra will 

recreate the library’s performance review form using the current forms, the town’s form, 

plus the library director’s performance evaluation form.  She will submit the new form 

and as much of the staff’s goals as possible at the July meeting for review and feedback.  

Myra will submit any additional information and report on the staff’s progress/results at 

the September meeting.  Myra submitted a blank Library Director Performance 

evaluation form.  The staff used this to review Myra. (see attachment)  John suggested 

putting it on-line which would allow for anonymity.  John suggested reviewing Myra’s 

self evaluation first before discussion.  Her confidential self evaluation will be read by 

each trustee and it will be discussed at the July meeting with Myra during a closed 

session. 

  
Job Descriptions- There was a discussion of the new job descriptions; content plus 

alignment with the town’s summaries of library positions in the Town of Brookline Pay 

and Classification Study (1999, revised 2003-effective 2004).  Betsy added the 2008 

wage schedule to the classification study’s binder.  John reminded that the grade will be 

added to each job description.  Ed suggested adding the date of revision to each document 

and Myra will also add the electronic path.  Betsy reported on grades for each position:  

Library Clerk: grade 4 

Children’s Program Coordinator: grade 4 

Library Outreach Coordinator: grade 4 

Children’s Librarian: grade 6 

Assistant Director: grade 7 

Library Director: grade 12 

 

John asked if the current positions are the same as the ones that were vacated last year.  

The job descriptions changed, the grades stayed the same except for one vacated Clerk I 
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position and one new Clerk II.  The new positions fit into the remainder of last year’s 

budget.  Any increases in the salary line item of the library budget will have to be 

justified at the Town’s budget hearings.  There was a discussion of each job description.  

Louise distributed a chart titled, “Regularly Scheduled Library Tasks.” (see attachment)  

Myra will make necessary changes to the job descriptions and submit copies to the board 

at the July meeting for review and approval. 

Public Input- Helen suggested that the library board implement a 10-minute public input 

session at the beginning of each meeting.  It would prevent interruptions and disruptions 

during meetings while still providing the public the opportunity to ask questions or 

address concerns.  This is parallel to what is provided at Selectmen’s meetings.  Ed stated 

that he would add a public input agenda item under New Business for each meeting.  

Audit- Myra asked for John, Ed, and Helen’s occupations.  The auditors examining the 

town’s finances wanted background information from trustees who were on the board in 

2007.    

Upon motion by Betsy, seconded by Helen, the meeting was adjourned at 9:25 pm. 

Upon motion by Betsy, the motion was cancelled.  The meeting resumed. 

Book Drop- Myra asked if any trustees were available to attend the June 30
th

 Selectmen’s 

meeting to inquire if a through-the-wall drop box would be an acceptable option.  Several 

trustees planned to attend.  Helen reported that she had spoken with a representative at a 

library supply company who stated that there would be no heat or cold damage to items 

placed in stand-alone drop boxes.  Further discussions about indoor or outdoor drop 

boxes will be held during the July meeting. 

Upon motion by Helen, seconded by Ed, the meeting was adjourned at 9:37 pm. 

The next meeting will be held on Tuesday, July 1, 2008 at 7 pm. 

 

Respectfully submitted, 

 

 

Helen J. Ballou   


