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Minutes of the Board of Library Trustees —January 6, 2009 — 7:12 PM
Brookline, NH

Present: Ed Cook Louise Price Betsy Solon
John Lindgren Helen Ballou Myra Emmons, Director

Minutes

Upon motion by Louise, seconded by Helen, it was moved to accept the minutes of the
Board of Library Trustees’ meeting of December 2, 2008 as written. Motion passed
unanimously.

Upon motion by Ed, seconded by Helen, it was moved to accept the minutes of the Board of
Library Trustees’ meeting of December 20, 2008 as written. Motion passed unanimously.

Treasurer’s Report

-Betsy submitted the 2008 Year End Report

-The laptop was purchased and it is being set up. A policy will be established for its use.

-The new payroll service started January 1%

New Business

Town Report: There was a discussion about the information that will be submitted for the town
report including updates and accomplishments. Helen will write the summary and Myra will
collect the 2008 statistics using a template that Betsy offered. The report will be at the library,
ready to be signed by the trustees on Monday, January 19, 2009.

Policy Updates: Betsy asked each trustee to bring in their goals and new policy ideas to the next
meeting.

Old Business

Facilities-

e Brian Fessenden submitted his bill for electrical work- $400.

e The salt for the water treatment system has been purchased for the
upcoming year.

e Myra contacted Rena about the elevator, which is out of order. Rena
called the elevator company.

e The baby changing station has been installed.

Director’s Report —
Myra submitted the following items:
-Director’s Report

e There have been several compliments made by patrons about the new
library newsletter. Great job everyone!

e Myra is working on ideas for the appreciation event for volunteers,
sponsors, trustees and Friends.

e Myra will have one-on-one meetings with the staff to discuss their
performance reviews. She will keep the completed reviews in their
personnel files.

e See attached Director’s Report for more details.

-List of 2008 library statistics
-Adult and children’s book purchases for December (see attachment)
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-BPL Value Calculation for 2008 (see attachment)
e BPL services rendered for 2008 are valued at $994,483.00

Programs: Vicki volunteered to help with the First Friday Film nights. It was determined that
she needs to be paid for her time instead. Two staff members/volunteers need to be at the library
during events. Betsy suggested that summer Saturday hours could be used. It was requested that
signs are posted to alert patrons when the therapy dogs are in the library.

Closing Policy: The current closing policy will be followed: the director will consult with a
trustee to close the library during inclement weather or emergencies. A phone tree was
developed: Myra will call the Chairman, Ed, first. If she cannot reach Ed, then she will call John
then Betsy, Louise, and Helen until she reaches a trustee and a decision can then be made. Shay,
as the Assistant Director, will call Ed, John, etc. if she does not hear from Myra by 8 am to
discuss opening/closing the library. Myra will email the staff contact list to the trustees.
Director’s Review: Myra revised the director’s performance review form to be consistent with
the employee performance review form. The trustees will have a non-public session at 8:30 pm
on February 3rd to discuss Myra’s performance review. A completed review form will be given
to Myra to allow her to examine it before she meets with the trustees at a later date. Myra will
put the blank director’s review form on the library’s shared computer drive to allow the staff to
anonymously fill out a review on the director.

Collection Development Plan: Myra will meet with Pat to finish the children’s section of the
collection development plan. Myra will email the completed plan to the trustees when she has
finished it.

Upon motion by Helen, seconded by John, the meeting was adjourned at 9:00 pm. The next
regular meeting will be held on Tuesday, February 3, 2009 at 7 pm.

Respectfully submitted,

Helen J. Ballou



