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Minutes of the Board of Library Trustees —February 3, 2009 — 7:06 PM
Brookline, NH

Present: Ed Cook Louise Price Betsy Solon
John Lindgren Helen Ballou Myra Emmons, Director

Non-public Session-

Upon motion by Helen, seconded by Ed, it was moved to enter into non-public session in
accordance with RSA (91-A:3 II (b). Motion passed unanimously (Ed-yes, John-yes,
Louise-yes, Betsy-yes, Helen-yes).

Upon motion by Betsy, seconded by Ed, it was moved to authorize Myra to offer Dorcas
Lewis the position of Assistant Director, at grade 7, step 7 at a rate of $16.35 per hour for
an average of 20 hours per week, continued employment contingent upon a clear
background check. Motion passed unanimously.

Upon motion by Helen, seconded by Betsy, it was moved to adjourn the non-public session.
Motion passed unanimously.

Upon motion by Helen, seconded by Ed, it was moved to seal the minutes of the non-public
session of February 3, 2009. Motion passed unanimously. (Note: Unsealed on 3/17/09)

Public Session-

Minutes

Upon motion by John, seconded by Betsy, it was moved to accept the minutes of the Board
of Library Trustees’ meeting of January 6, 2009 as written. Motion passed unanimously.

Treasurer’s Report
Betsy distributed the final 2008 Treasurer’s Report, including statistics, which showed a balance
of $36,257.67. The report was filed.
For the period ending January 31, 2009, the Treasurer’s Report showed a balance of $56,357.90.
The report was filed.
- Betsy asked the board to budget every year for the maintenance of the copy machine.
New Business
Town Elections: Louise has signed up to run for library trustee for a three year position. Thank
you Louise!
2009 Goals- There was a discussion about goals for the library.
- Ed: Research new operating systems to replace Athena; Increase and diversify
publicity; Be proactive with maintenance (create monthly maintenance schedules)
John suggested that Myra include a maintenance section for regular updates on her
Director’s Report.
- John: Speak with the town’s school librarians and investigate the possibility of
collaborating together; Reach out to Brookline’s senior citizen population.
- Betsy: Research new operating systems to replace Athena; Create a disaster plan for
the library which would include an inventory of the library’s holdings; Update the
policy manuals (to include the following proposed policy changes: 1. create a
telephone and computer use policy; 2. create a policy that would prohibit departments
from selling any part of the library collection independent of the Friends of the
Library).
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- Helen: Update employee and library policy manuals; Increase publicity and ties with
the Brookline community; Adopt a trustee code of conduct (as recommended by the
NHLTA and ALA); Work on the offsite storage project.
- Louise: Finalize the collection development plan (Myra gave her a copy of the
completed children’s section).
- Mpyra: Establish reciprocity with Hollis (each town able to use each other’s libraries);
Research other operating/software systems; Research fundraising resources and goals.
Old Business
Director’s Report —
Myra submitted the following items:
-Director’s Report
e The staff evaluations have been completed and filed.
¢ The front door has cracks in it. Myra will call Clarence for an
estimate/appraisal.
e See attached Director’s Report for more details.
-Book purchases for January (see attachment)

Public Input- Ann Sommers inquired about a piece of wood underneath one of the newly
installed door holdbacks. It is covering part of the mural in the Children’s Department. Jodi
Tochko offered to contact the artist who painted the mural and ask her to paint it/blend it into the
mural.

Town Report: Ed thanked the library board and Myra for a job well done at the recent
Selectmen/Finance Committee budget meetings. Good job everyone!

Volunteer Appreciation: Myra offered ideas for the annual volunteer/sponsor/trustee/Friends
appreciation event. It was decided that Myra would assemble a gift basket with individually
wrapped tokens of appreciation.

Upon motion by Betsy, seconded by Louise, it was moved to approve $100.00 for the
volunteer appreciation basket. Motion passed unanimously.

Non-public Session-

Upon motion by Helen, seconded by Louise, it was moved to enter into non-public session
in accordance with RSA (91-A:3 II (a). Motion passed unanimously (Ed-yes, John-yes,
Louise-yes, Betsy-yes, Helen-yes). Myra excused herself from the meeting.

Upon motion by Helen, seconded by John, it was moved to adjourn the non-public session.
Motion passed unanimously.

Upon motion by Helen, seconded by John, it was moved to seal the minutes of the non-
public session of February 3, 2009. Motion passed unanimously.

Upon motion by Helen, seconded by John, the meeting was adjourned at 12:01 am. The
next regular meeting will be held on Tuesday, March 3, 2009 at 7 pm.

Respectfully submitted,

Helen J. Ballou



