Minutes of Special Meeting September 18, 2008

Minutes of the Board of Library Trustees — September 18, 2008 — 8:05 PM
Brookline, NH

Present: Ed Cook Louise Price Betsy Solon
John Lindgren Helen Ballou Myra Emmons, Director

Non-public Session-

Upon motion by John, seconded by Betsy, it was moved to enter into non-public
session in accordance with RSA (91-A:3 II (b). Motion passed unanimously (Ed-yes,
John-yes, Louise-yes, Betsy-yes, Helen-yes).

Candidate for Clerk I:

Mpyra presented the resume of a potential new hire for the Clerk I position vacated by
Elizabeth Tanner. Myra asked to make an offer and have her start on Monday. Myra
will be on vacation for the next two weeks. Concerns were expressed that the new hire
would not be given ample time for training before running the desk alone. Betsy asked
Myra to finalize the schedule for the next two weeks and ensure that the new hire will be
the third person; essentially shadowing the staff for the next two weeks. Myra phoned
staff and volunteers to finalize the schedule. Helen asked if Shay would be responsible
for finding replacements in the event that a staff member was unable to come into work.
Myra stated that Shay would find replacements. Upon motion by John, seconded by
Betsy, it was moved to authorize Myra to hire Patricia Leonard as a Clerk I, grade
2, step 5, at a rate of $11.72 per hour for an average of 14 hours per week; continued
employment contingent upon a clear background check, starting Monday,
September 22, 2008. Motion passed unanimously. Myra distributed finalized copies
of the work schedule for the next two weeks, ensuring adequate coverage. Ed suggested
that the shifts and schedules be discussed at a future meeting to find solutions for adding
flexibility to the schedule. Myra will make an offer to Patricia Leonard for the Clerk I
position. Myra will ask Patricia to come into the library this Saturday to fill out
paperwork and allow the trustees an opportunity to meet her.

Upon motion by John, seconded by Helen, it was moved to adjourn the non-public
session. Motion passed unanimously.

Upon motion by Helen, seconded by John, it was moved to seal the minutes of the
non-public session. Motion passed unanimously.

Public Session-

2009 Budget: There was a discussion about the budget that was proposed at the
September 16, 2008 meeting. Myra expressed concerns about the proposal in the areas of
Media, Maintenance and Salaries. She asked for 8 extra hours for staff members to allow
them to complete work after the library is closed. Betsy thanked Myra and the staff for
their hard work. The library is getting busier and circulation is increasing. Helen
suggested building up and utilizing the volunteers. It was agreed that other possibilities
would need to be explored first before adding extra hours. The board was in agreement
that considering the economic forecast, it is especially important that we present a
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conservative budget to the Town this year. It was also agreed that this discussion needed
to be made at a posted, public meeting.

Upon motion by Helen, seconded by Ed, the meeting was adjourned at 9:37 pm.
The next regular meeting will be held on Tuesday, October 7, 2008 at 7 pm.

Respectfully submitted,
Helen J. Ballou

Minutes unsealed on October 7, 2008



