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Minutes of the Board of Library Trustees —-May 17, 2010 — 7:02 PM
Brookline, NH

Present: Ed Cook Louise Price Betsy Solon
John Lindgren Helen Ballou Myra Emmons, Director

Public Session-

Summer Staff Job Description- Myra distributed the summer page job description and posting. Betsy
stated that the position would not add to the library budget and would not use up all of the sub hours. Upon
motion by Helen, seconded by John, it was moved to authorize Myra to hire a summer page for six
hours per week, for eight weeks, at $8.50 per hour. Motion passed unanimously. Myra will make the
agreed upon changes to the job posting, email it to the board, and post the position.

Carpeting- Myra distributed a schedule of volunteers for the carpeting move this week. Myra stated that
she will be in on both days to supervise the move. She will call to reconfirm the drop off time for the carts.
Exhibiting artists are coming in on Tuesday to pick up their art works. Betsy suggested pizza or ice cream
for the volunteers. Myra will purchase gift certificates from Doc Davis Ice Cream, using money from petty
cash.

Meeting Room Changes- Myra stated that Ann Hoey from NH State Library visited the BPL three weeks
ago and gave her input about the library. Myra and the board discussed switching the Young Adult and
EZY Reader/younger children’s collections in the Children’s Dept. Myra distributed room plans for both
the YA and EZY Reader collections, schedule for regular meetings/programs, and the Summer Reading
Program schedule (see attachments). There is a hesitancy to change the rooms around before fully
exploring the possible outcome and trouble shoot. The town expects meeting space to be available and it is
the board’s responsibility to ensure it. Advantages are improved safety (although it was noted that no one
has been injured), enjoyment of parents and children, and closer proximity to the changing table/bathroom,
and the contents of the rooms are being moved already. Concerns include possible conflicts between
scheduled programs and meetings, foot traffic by young children during meetings, insufficient notice of the
move to the board, and a change in the tone/atmosphere of the public meeting space. Helen re-measured
one wall. The electrical outlet would be covered by a bookshelf and the plug sticks out, preventing access
to the outlet and preventing the bookshelf from being attached to the wall. It was noted that there would
still be space in the room for meetings and programs. Betsy polled the board: ¢All those in favor of
reorganizing the use of the two upstairs rooms per the plan proposed by the library staff.” Motion
failed (Betsy & Ed, yes; John, Helen, and Louise, no). Further discussion tabled for a future meeting.

Upon motion by Betsy, seconded by Ed, it was moved to enter into non-public session in accordance
with RSA 91-A:3, II (a), and RSA 91-A:3, II (b). Motion passed unanimously.

Non-Public Session-

Betsy stated the reason for the non-public session was to discuss Debra Reilly’s resignation. Deb is
moving. Betsy gave background information about the Outreach Coordinator position that was initially set
up as half Circulation Desk/half Back Office role. At some point in 2007, the Director allowed it to
become all Back Office, leaving a gap in coverage at the Front Desk. In March of 2008, the previous board
approved an additional eight hours creating a greater gap in coverage on both floors. There is currently a
ten hour gap in coverage at the front desk. Since Myra acknowledged through her proposal that the
[outreach] portion of the position only requires approximately ten hours, the board has an opportunity to
correct the ten hour Front Desk shortage. There is also an opportunity to save on the salary line item since
a new hire will probably come in at a lower pay rate. Betsy opened discussion by asking Myra to share her
proposal for handling Deb’s resignation. Myra suggested splitting the duties of the Outreach Coordinator
position between Dory and Victoria. Dory is interested in managing the website and Victoria would do the
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publicity portion. Betsy is available to help Dory with updating the current website until the new library
website is on-line. Several scenarios were discussed and it was decided to change the Outreach
Coordinator and Clerk job descriptions instead of eliminating a position. It was noted that jobs should fit
the needs of the library and should not be designed for individuals. The Clerk I position would require six
hours during the week and two Saturdays per month. Myra will get a formal letter of resignation from Deb.

Upon motion by Betsy, seconded by John, it was moved to adjourn the non-public session. Motion
passed unanimously.

Upon motion by Betsy, seconded by Helen, it was moved to seal the minutes of the non-public session
of May 17, 2010. Motion passed unanimously. (Minutes unsealed June 1, 2010)

Public Session-

Myra received a notice of resignation from Debra Reilly. Her last day is May 28,2010. Upon motion by
Betsy, seconded by Louise, it was moved to accept Deb’s resignation. Motion passed unanimously.
The board thanked Deb for her hard work and wished her well in the future.

Upon motion by Betsy, seconded by Helen, it was moved to change the Outreach Coordinator
position to 30 hours per week at a rate of $13.00 per hour and add ILL responsibilities to the job
description, and change the Clerk I position to 8 hours per week, at a rate of $12.00 per hour.
Motion passed unanimously. Myra will revise the Outreach Coordinator and Clerk I job descriptions and
update the Assistant Director job description to include website maintenance and volunteer supervision.
Upon motion by Betsy, seconded by Helen, it was moved to authorize Myra to post the Outreach
Coordinator and Clerk I positions in-house for a period of one week, and externally post the
positions for a period of thirty days or until the positions are filled. Motion passed unanimously.
Louise suggested that Myra include the Brookliner as one source to post the position. Myra will manage
the schedule as needed until formal offers are made. The board thanked Myra for her proposals.

Upon motion by Betsy, seconded by Helen, the meeting was adjourned at 8:28 pm. The next regular
meeting will be held on Tuesday, June 1, 2010 at 7 pm.

Respectfully submitted,

Helen Ballou



