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 Minutes of the Board of Library Trustees –December 6, 2011 – 7:08 PM 
Brookline, NH 

 
Present:    Louise Price            John Lindgren     Steve Russo 
                 Helen Ballou                           Ed Cook (7:33 pm)    Myra Emmons, Director   
            
Public Session- 
Upon motion by Helen, seconded by John, it was moved to appoint Steve the Chairman pro tem.  
Motion passed unanimously. 
 
Minutes- 
Upon motion by Helen, seconded by Louise, it was moved to accept the minutes of the Board of 
Library Trustees’ meeting of November 10, 2011 as written.  Motion passed unanimously. 
Treasurer’s Report 
-John presented the Treasurer’s report.  For the period ending December 6, 2011, the Treasurer’s Report 
showed a balance of $44,230.46.  The report was filed.   
-The board reviewed the November 2011 bills for the library and initialed the check register. 
-John reported that Quick Books Connect has been activated. 
-John commended Myra on her scheduling to the budget this year.  
Old Business 
Director’s Report- 
Myra submitted the following items: 
 -Director’s Report    

• Myra took over as READS president for a one year appointment. 

• The program, Understanding the Movies, was well attended. 

• See attached Director’s Report for more details. 
 -Adult and children’s media purchases for November 2011 (see attachment)  
 -Circulation and usage statistics (see attachments) 
-Myra reported that the Hillstown refund was $250.00 and the dues from now on will be $50.00.  
-Myra will tally and send the annual foot traffic count to the board. 
- Matt Spokane has finished the shelving at the annex for offsite storage of a portion of the library’s 
collection for his Eagle Scout project [under the auspices of the Friends of the Library.]  Myra and the 
trustees appreciate his efforts. 
-Myra reported that the 2012 programs report is being rearranged. 
-The staff is continuing to work on the physical inventory and will average the amount of time spent on it. 
-Myra will email the updated collection development plan to the board.  Myra stated that she made other 
changes as well. 
Building Maintenance- Myra offered to call Chuck Bunker about the doors dragging upstairs and she will 
work on fixing the inner book drop.  Myra reported that the second company she had contacted agreed to 
give an updated, detailed quote for insulating the library attic.  
New Business 
Health Insurance- Steve reported that the Board of Selectmen adopted a new health insurance policy 
which includes a 2% employee contribution for this year with expected increases in coming years.  The 
dental plan remains the same.  Upon motion by John, seconded by Ed, it was moved to adopt the new 
health insurance plan and adjust the health insurance line item to $6,810.00, consistent with the 
Town.  Motion passed unanimously.  Steve reported that a representative from Health Trust will meet 
with policy holders to review the changes to the policy. 
2012 Budget Proposal- The board and Myra reviewed the library’s 2012 budget proposal to identify areas 
to reduce per request of the Board of Selectmen and FinCom at the December 5th BOS meeting.  Helen 
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was in favor of reducing the media line item by $1000.00.  John reported that $1000.00 was donated by 
the Friends group towards the software purchase.  John noted the importance of maintaining the good 
relationship between the trustees and the BOS.  Upon motion by Ed, seconded by John, it was moved 
to amend the automation line item to $4,600.00, noting that the $1000.00 difference is made up by a 
donation from the Friends and Boy Scouts.  Motion passed unanimously.  The adjusted balance is 
$206,931.00.  Myra will update the budget spreadsheet and forward it to Rena and the board. 
2012 Holiday Schedule- The 2012 holiday schedule is as follows: 
Monday, January 2  New Year’s Holiday 
Monday, February 20   President’s Day 
Monday, May 28  Memorial Day 
Wednesday, July 4  Independence Day 
Monday, September 3  Labor Day 
Monday, October 8  Columbus Day 
Monday, November 12 Veteran’s Day 
Thursday, November 22 Thanksgiving Day 
Friday, November 23  Thanksgiving Holiday 
Tuesday, December 25 Christmas Day 
 
New Library Website- Update tabled until the January meeting. 
Yearly Report Information-Tabled until the January meeting.  Suggestions for revision to the draft town 
report letter will be emailed to Helen. 
Director’s Job Description and Performance Review- Tabled until the January meeting. 
Disaster Plan- Tabled until the January meeting. 
 
Upon motion by Helen, seconded by Ed, the meeting was adjourned at 9:07 pm.  The next regular 
meeting will be held on Tuesday, January 3, 2012. 
 
Respectfully submitted,  
 
 
Helen Ballou 
 
 


