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INDEPENDENT AUDITOR’S COMMUNICATION
OF SIGNIFICANT DEFICIENCIES

To the Members of the Board of Selectmen

Town of Brookline
Brockline, New Hampshire

our audit of the financial statements of the governmental activities, major fund, and the aggregate

In planning and performing
nece with auditing

remaining fund information of the Town of Brookline as of and for the year ended December 31, 2010, in accorda
ed in the United States of America, we considered the Town’s internal control over financial reporting

standards generally accept
on the financial

(internal control) as a basis for designing our auditing procedures for the purpose of expressing our opinions
statements, but not for the purpose of expressing an opinion on the effectiveness of the Town’s internal control. Accordingly, we do

not express an opinion on the effectiveness of the Town of Brookline’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed to

n internal control that might be significant deficiencies or material weaknesses and, therefore, there can be no

identify all deficiencies i
mal control, including the

assurance that all such deficiencies have been identified. In addition, because of inherent limitations in inte
possibility of management override of controls, misstaternents due to error or fraud may occur and not be detected by such controls.
However, as discussed below, we identified certain deficiencies in internal control that we consider to be significant deficiencies.

A deficiency in nternal control exists when the design or operation of a control does not allow management or employses, in the

normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency or combination of deficiencies in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. We did not

identify any deficiencies in internal conirol that we consider to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance. We consider the following deficiencies in the

Town of Brookline’s internal control to be significant deficiencies:

Town Policies

The Town’s conirol policies should ensure that management and employees establish and maintain an environment throughout the
Town that sets a positive and supportive attitude toward internal control and conscientious management. The control environment
established by the Board of Selectmen sets the tone for how the Town employees and elected officials conduct its business.

As the Board of Selectmen and department heads strive to achieve the goals of the Town and provide accountability for their
operations, they need to continually examine internal controls to determine how well they are performing, how they may be improved,

and the degree to which they help identify and address major risks for fraud, waste, abuse, and mismanagement. *

We noted that as of December 31, 2010, the Town has not yet formally adopted any polices for code of ethics, anti-fraud, credit card,

disaster recovery and accounting policies and procedares, which are essential tools necessary to manage the Town’s operations

efficiently and effectively.

i : . oo
We strongly recommend that the Board of Selectmen develop and formally adopt the above noted policies in order to clearly
communicate the Town’s position on these issues. Adopting the various policies is critical in preventing interruptions due to personnei

vacancies, facilitating supervision and evaluation, and will aiso help to minimize the risk of losses.
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volving internal control and its operation that we have reported to

' In addition to the above, we noted the following other matters in
* management of the Town of Brookline.

s Journal Entry Approval Documentation
s Trust Funds — Investment Policy
= Departmental Receipts — Timely Deposits

the board of selectmen, others within the

This communication is intended solely for the information and use of management,
¢ used by anyone other than these specified

organization, and state and federal agencies, and Is not intended to be and should not b

parties.

July 25, 2011
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